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Doing Business in Serbia:

As a member of
Kreston Global,
our reach extends
far beyond the
borders of Serbia.
This international
alliance empowers

us to tap into a

vast network of
professionals and
resources, providing
you with global
perspectives and
local insights.

Welcome to our e-book, “Doing Business in Serbia: A Comprehensive
Guide to Tax and Accounting.” This guide aspires to be an indispensable
resource, offering deep insights and seasoned counsel for anyone
aiming to set up or grow a business in Serbia. Whether you are a foreign
investor, an entrepreneur seeking new opportunities, or an existing
business owner, this e-book will serve as your trusted companion in
navigating the complexities of the Serbian business landscape.

As you embark on your journey to explore the Serbian market, having a
knowledgeable and experienced partner by your side is crucial. We, at
Kreston MDM, are honoured to be your trusted advisor in the areas of
tax and accounting. With a long-standing reputation for excellence and
professionalism, we take pride in being a member of Kreston Global, a
worldwide network of accounting firms with a sterling track record.

Our firm brings together a team of seasoned experts with extensive
experience in Serbian tax laws, accounting practices, and business
regulations. We understand that navigating a foreign market can be
daunting, but with our guidance, you can seize new opportunities while
staying compliant with local regulations. Our dedicated professionals will
work alongside you to find tailored solutions that align with your business
goals, enabling you to thrive in Serbia’s vibrant economic landscape.

1. Local Expertise, Global Reach: As a member of Kreston Global, our
reach extends far beyond the borders of Serbia. This international
alliance empowers us to tap into a vast network of professionals and
resources, providing you with global perspectives and local insights.

2. Client-Centric Approach: At Kreston MDM, we prioritize building strong,
long-lasting relationships with our clients. Your success is our success,

and we are committed to understanding your unique needs and
challenges, tailoring our services to suit your specific requirements.

3. Stay Ahead with Updated Knowledge: The world of tax and
accounting is ever evolving, and we recognize the importance
of staying up to date with the latest developments. Our team
undergoes continuous training and education to keep abreast
of the changing regulations and industry best practices.
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In the following chapters, we will delve into various aspects of doing
business in Serbia. From understanding the country’s economic landscape,
legal framework, and investment climate to unravelling the intricacies of
tax compliance and accounting practices, we will leave no stone unturned.
Our goal is to empower you with the knowledge and tools necessary to
make informed decisions and ensure a successful venture in Serbia.

Disclaimer:

While the information provided in this e-book is accurate to the best of our
knowledge at the time of publication, it is essential to bear in mind that
laws and regulations may change. Therefore, we recommend consulting
with our experts for the most up-to-date advice and tailored solutions.

Let's embark on this exciting journey together as we unlock the doors
to business opportunities in Serbia. Trust in Kreston MDM as your
reliable companion and expert advisor throughout this process.

Proposal for E-book Content: “Doing Business in Serbia:
A Comprehensive Guide to Tax and Accounting”
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Introduction to Serbia

Nestled in the heart of the Balkans, Serbia is a landlocked country

in Southeast Europe. The nation boasts a diverse cultural heritage

with a history spanning centuries, blending Eastern and Western
influences. Serbia’s strategic location offers easy access to key European
markets, making it a vital crossroads for trade and commerce.

With an approximate population of 6,664,449, Serbia’s economic

and cultural epicenter is its capital, Belgrade, the country’s largest

city. The nation’s population comprises a blend of ethnicities,

contributing to a dynamic and multicultural society.

Industries such

as manufacturing, As for its economy, Serbia has experienced notable growth in recent years,
agriculture, energy, transforming into an emerging market with considerable potential. Industries
and services play such as manufacturing, agriculture, energy, and services play pivotal roles
pivotal roles in in driving the nation’s economic progress. Foreign investment has been
driving the nation’s steadily flowing into the country, further fuelling economic development.

economic progress.

The investment climate in Serbia presents an array of opportunities
for both local and international investors. The government has
taken significant steps to promote foreign direct investment (FDI)
by implementing various reforms to enhance the ease of doing
business. This includes streamlining registration processes, reducing
bureaucratic hurdles, and offering attractive incentives to investors.

The country’s strategic location and access to major European markets
make it an ideal base for businesses seeking to expand their operations
across the continent. Additionally, Serbia benefits from numerous

Free Trade Agreements (FTAs) with countries worldwide, providing
preferential market access and fostering international trade.

Serbia’s growth sectors present enticing prospects for investors
seeking a competitive edge. Industries such as ICT and
software development, automotive manufacturing, agriculture
and food processing, renewable energy, and tourism are
among the key sectors experiencing substantial growth.
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Advantages:

1. Geographical Location: Serbia’s central location
offers excellent connectivity, making it a gateway
to European and international markets.

2. Skilled Workforce: The country boasts a well-educated and skilled
workforce, particularly in ICT, engineering, and languages. In
2022, the University of Belgrade is ranked between 401-500 on
the prestigious Shanghai list of the best universities in the world.

3. Competitive Labour Costs: Serbia offers competitive
labour costs compared to many European countries,
making it attractive for cost-efficient production.

4. Incentives for Investors: The Serbian government
provides various incentives, tax breaks, and grants
to attract and support foreign investment.

5. Stable Macroeconomic Environment: Serbia’s prudent
fiscal policies have contributed to a stable macroeconomic
environment, minimizing investment risks.

Challenges:

1. Bureaucratic Procedures: Despite improvements, bureaucratic
procedures can still be time-consuming for businesses.

2. Corruption Perception: Serbia faces challenges in
combating corruption, though significant efforts
are underway to address this issue.

3. Infrastructure Development: While infrastructure has improved,
further development is needed to fully support growing industries.

4. Legal Complexity: Navigating the legal framework can be complex,
particularly for international investors unfamiliar with local laws.

5. Labour Market Flexibility: Employment regulations can sometimes
present challenges in terms of labour market flexibility.

Conclusion
In conclusion, Serbia presents a promising landscape for businesses

looking to explore new horizons and capitalize on emerging opportunities.
Its strategic location, growing economy, and proactive approach to
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attracting investments make it a compelling destination for both established
corporations and ambitious entrepreneurs. However, like any market, it
comes with its unique set of challenges that necessitate a well-informed
and adaptable business approach. As we delve deeper into this e-book,

we will uncover essential insights and expert advice to assist you in
navigating the nuances of doing business in Serbia successfully.

: ////1
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Legal and Regulatory Framework

Navigating the legal and regulatory landscape is essential for anyone
looking to establish or operate a business in Serbia. The country’s legal
system is based on civil law principles, and understanding the relevant
statutes and regulations is crucial to ensure compliance and mitigate risks.

Serbia offers several business structures for investors to
choose from, each with its own set of legal implications and
requirements. The common types of business entities include:

» Limited Liability Company (LLC): A popular choice for small and
medium-sized enterprises (SMEs), offering limited liability for
shareholders and a straightforward registration process.

» Joint Stock Company (JSC): Suitable for larger enterprises,
a JSC grants the ability to issue publicly traded shares.

» Branch Office: Foreign companies can establish a
branch office in Serbia, subject to registration with
the Serbian Business Registers Agency.

» Representative Office: A representative office serves as a liaison for
a foreign company but cannot engage in commercial activities.

Registering a company in Serbia involves several steps, including
obtaining a unique identification number and tax identification
number (TIN), opening a bank account, notarizing documents, and
registering with the relevant authorities. Engaging the services of
legal experts or a reliable partner like Kreston MDM can streamline
this process and ensure compliance with all legal requirements.

Protecting intellectual property (IP) is vital for businesses in
Serbia to safeguard their innovations, creations, and brand assets.
Serbia has comprehensive laws and regulations governing IP
rights, in line with international standards and agreements.

» Patents: Inventors can protect their inventions through
patents, granting exclusive rights for a specified period.

» Trademarks: Businesses can register trademarks to protect their
brand names, logos, and symbols from unauthorized use.
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» Copyrights: Literary, artistic, and scientific works are
automatically protected under copyright law.

» Industrial Designs: The appearance of products can be
protected through industrial design registration.

Enforcing IP rights is essential in Serbia, and businesses should be
prepared to take legal action if necessary. Working with experienced legal
advisors can help navigate IP issues and ensure proper protection.

In conclusion, understanding Serbia’s legal and regulatory framework
is vital for anyone intending to do business in the country. The choice
of business structure and the process of company registration can
significantly impact a company’s operations and potential for growth.
Furthermore, protecting intellectual property rights is essential to secure
a competitive advantage and establish a strong market presence.

By adhering to Serbia’s business laws and regulations and seeking
expert guidance when needed, businesses can position themselves for
success in this thriving economy. The next chapters will delve deeper
into Serbia’s tax and accounting practices, providing valuable insights
to help you manage your business efficiently and effectively.
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Taxation in Serbia

CIT in
Serbia is

15%

Serbia’s tax system is designed to promote economic growth and
attract foreign investment while ensuring a stable revenue stream
for the government. Understanding the various taxes and their
associated rates is essential for businesses operating in the country.

Corporate income tax (CIT) is levied on the worldwide income
of companies and is a key component of Serbia’s tax system.
The corporate income tax rate in Serbia is 15%.

The Serbian government offers several tax incentives and
benefits to attract foreign direct investment and foster
economic growth. These incentives may include:

» Tax Holidays: Qualified investors may be granted a
temporary exemption from corporate income tax for
a specified period, under certain conditions.

» Research and Development (R&D) Incentives: Companies investing
in R&D activities may be eligible for significant incentives.

» Free Trade Zones: Companies operating within
designated free trade zones may benefit from various
tax advantages (VAT and customs duties).

Value Added Tax (VAT) is applicable to most goods and services in
Serbia. The standard VAT rate is 20%, with reduced rate of 10%
for specific goods and services. VAT registration is mandatory for
businesses exceeding a certain revenue threshold (approximately
EUR 68,200), and proper compliance is crucial to avoid penalties.

Other relevant taxes include:
» Personal Income Tax (PIT): Individuals are subject to personal

income tax on their worldwide income. The tax rates vary
depending on the type of income (10%, 15% or 20%).
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Serbia has signed
double taxation
treaties with
numerous countries

to prevent double
taxation and promote
international trade.

» Social Security Contributions: Both employers and employees are
required to make contributions to the social security system.

» Property Tax: Property owners must pay property tax
based on the assessed value of the property.

» Customs Duties: Importing goods into Serbia may be subject to
customs duties based on the type and value of the goods.

Efficient tax planning is essential to optimize a
company'’s tax liabilities and enhance its overall financial
performance. Tax planning strategies may involve:

» Structuring Investments: Choosing the appropriate business
structure can have significant tax implications. Careful
consideration of the legal and tax consequences is necessary.

» Transfer Pricing: Companies operating in Serbia must
comply with transfer pricing rules to ensure arm’s
length transactions between related entities.

» Double Taxation Treaties: Serbia has signed double
taxation treaties with numerous countries to prevent
double taxation and promote international trade.

» Tax Compliance and Reporting: Adherence to tax compliance
regulations is crucial. Maintaining accurate financial records
and timely filing of tax returns are vital to avoid penalties.

Seeking professional advice from experienced tax advisors, such as
Kreston MDM, can help businesses develop effective tax planning
strategies while ensuring compliance with Serbian tax laws.

In conclusion, Serbia’s tax system plays a significant role in the
country’s economic landscape. Understanding the applicable tax rates,
incentives, and compliance requirements is essential for businesses

to navigate their tax obligations successfully. By implementing sound
tax planning strategies and seeking expert guidance, businesses can
optimize their tax positions, contribute to their bottom line, and thrive
in Serbia’s competitive business environment. In the next chapters, we
will explore accounting practices and essential financial considerations
to further assist you in your business endeavors in Serbia.

Doing Business in Serbia | A Comprehensive Guide
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Accounting and Financial Reporting

In Serbia, accounting
standards and
practices are regulated
by the Accounting

Law and aligned
with international
financial reporting
standards (IFRS).

In Serbia, accounting standards and practices are regulated by the
Accounting Law and aligned with international financial reporting standards
(IFRS). The Serbian Financial Reporting Standards (RSFS) closely resemble
the IFRS, ensuring consistency and transparency in financial reporting.

Companies operating in Serbia are required to prepare financial statements in
accordance with Accounting Law, IFRS and RSFS, providing stakeholders with
reliable and relevant information about their financial performance and position.

Serbian companies must comply with specific
reporting requirements, which include:

1. Annual Financial Statements: Companies are obligated to
prepare annual financial statements comprising a balance
sheet, income statement, cash flow statement, and notes to
the financial statements. These statements must be submitted
to the Serbian Business Registers Agency (SBRA) and made
available to shareholders and other relevant parties.

2. Consolidated Financial Statements: If a company is part
of a group or has subsidiaries, it may need to prepare
consolidated financial statements to present a comprehensive
view of the group’s financial position and performance.

3. Auditing Requirements: Certain companies may be
subject to mandatory audits of their financial statements.
The audit is performed by licensed auditors registered
with the Serbian Chamber of Certified Auditors.

4. Financial Reporting Deadlines: Companies must comply
with specific deadlines for filing financial statements
and annual reports with the relevant authorities.

The deadline for submitting annual financial statements is 31t March.

Accurate bookkeeping is crucial for businesses to ensure compliance with
accounting standards and facilitate efficient financial reporting. Companies
must maintain proper books and records, which should include:

» General Ledger: A comprehensive record of all
financial transactions, categorized by accounts.
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» Journals: Transaction journals, such as cash journals and
sales journals, recording daily financial activities.

» Ledgers: Individual accounts, such as accounts receivable and
accounts payable, providing details of specific transactions.

» Bank Reconciliations: Regular reconciliations of bank
statements with company records to ensure accuracy.

> Fixed Asset Registers: A register detailing the acquisition,
depreciation, and disposal of fixed assets.

» Inventory Records: Records of inventory transactions and stock levels.

Proper bookkeeping not only ensures compliance but also enables businesses
to make informed financial decisions and identify areas for improvement.

Adhering to Serbian accounting standards and practices is crucial
for companies to provide accurate and transparent financial
information to stakeholders. By meeting reporting requirements and
maintaining proper books and records, businesses can build trust
with investors, creditors, and regulatory authorities, thus enhancing
their reputation and competitiveness in the Serbian market.

Engaging the services of experienced accountants and financial experts,
such as Kreston MDM, can assist companies in navigating the complexities
of financial reporting, ensuring compliance with regulations, and optimizing
their financial performance in Serbia. As we proceed with the following
chapters, we will delve deeper into various financial considerations and
strategies to further support your business endeavors in Serbia.

Doing Business in Serbia | A Comprehensive Guide 13



Employment and Labour Regulations

When hiring employees
in Serbia, employers
must enter into written

employment contracts
that clearly outline the
terms and conditions
of employment.

Serbia’s labour market is governed by a comprehensive set of
employment laws and regulations designed to protect the rights
of both employers and employees. Understanding the hiring and
management processes is essential for businesses to ensure
compliance and maintain a productive and harmonious workforce.

When hiring employees in Serbia, employers must enter into
written employment contracts that clearly outline the terms and
conditions of employment. These contracts should cover essential
aspects, such as job description, working hours, salary, benefits,
probationary periods, and notice periods for termination.

» Types of Employment Contracts: Employers can offer fixed-term or
indefinite-term contracts, depending on the nature of the employment.

» Probationary Periods: Employers have the option to
include a probationary period in the employment contract
to assess the employee’s suitability for the role.

Terminating an employment contract in Serbia must follow the regulations
specified in the Labour Law. Termination may be based on various grounds,
including mutual agreement, expiration of a fixed-term contract, or
termination due to specific reasons such as redundancy or misconduct.

» Notice Periods: Employers and employees must adhere to
notice periods when terminating an employment contract.
The notice period cannot last longer than 30 days.

» Severance Pay: In certain situations, employees may be
entitled to receive severance pay upon termination.

Employers in Serbia can provide certain benefits to their
employees, and both employers and employees must
pay contributions to the social security system.

» Mandatory Benefits (Social Security Contributions): These include
health insurance, retirement insurance, and unemployment insurance.
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» Voluntary Benefits: Employers may also offer additional
benefits such as private health insurance, meal vouchers,
or other incentives to attract and retain talent.

» Social Security Contributions: Employers and
employees pay contributions to the social security
system based on the employee’s gross salary.

Navigating employment and labour regulations in Serbia is vital

for businesses to establish a compliant and productive workforce.
Employers must ensure that employment contracts are appropriately
drafted and that termination procedures are handled in accordance
with the law. Providing necessary benefits and making social security
contributions are essential for employee welfare and legal compliance.

By adhering to labour laws and seeking guidance from experienced
HR and legal professionals, such as Kreston MDM, businesses can
foster a positive work environment, build strong employee relations,
and contribute to their long-term success in the Serbian market.

In the upcoming chapters, we will explore other critical aspects of
doing business in Serbia, including banking and finance, investment
incentives, and international trade, to further equip you with the
knowledge necessary for a successful venture in this dynamic economy.

Doing Business in Serbia | A Comprehensive Guide
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Banking and Finance

Serbia’s banking system plays a crucial role in supporting the
country’s economic growth and facilitating financial transactions

for businesses and individuals alike. The Serbian banking sector

is regulated by the National Bank of Serbia (NBS), which ensures
stability, transparency, and compliance with international standards.

Opening a business bank account is a fundamental step for companies operating
in Serbia. Having a local bank account is essential for conducting day-to-day
business activities, managing finances, and accessing various banking services.

To open a business bank account in Serbia, companies
typically need to provide the following documentation:

» Certificate of Incorporation: Proof of the company’s registration
with the Serbian Business Registers Agency (SBRA).

» Identification Documents: Valid identification documents
of company representatives and signatories.

» Tax Identification Number (TIN): Obtained
from the Serbian Tax authorities.

» Legal Documents: Copies of the company’s Articles of Association,
Memorandum of Association, and other relevant legal documents.

» Proof of Address: Confirmation of the company’s
registered address in Serbia.

» Bank Reference Letter: If available, a bank reference letter
from the company’s previous bank may be beneficial.

Serbian banks offer various financing options to support businesses in their
growth and investment endeavors. Common funding options include:

» Bank Loans: Companies can obtain loans for working
capital, investment projects, or expansion.

» Overdraft Facilities: Short-term credit lines to
cover temporary cash flow gaps.

> Leasing: Financing options for acquiring assets
such as vehicles or equipment.

Doing Business in Serbia | A Comprehensive Guide 16



It is essential for
businesses to be aware
of the exchange rates

and any potential
currency risks when
engaging in foreign
currency transactions.

» Factoring and Invoice Discounting: Financing solutions
based on the company’s accounts receivable.

» Government Incentives: Certain sectors may be eligible for
government grants or subsidies to support specific projects.

» Venture Capital and Private Equity: Growing startups
and high-potential businesses can seek funding from
venture capital firms or private equity investors.

Foreign currency transactions are common in Serbia, especially for
businesses engaged in international trade. The country is not part of
the Eurozone, and the official currency is the Serbian Dinar (RSD).

It is essential for businesses to be aware of the exchange rates and any
potential currency risks when engaging in foreign currency transactions.

The Serbian banking system offers a robust and reliable foundation for
businesses to manage their finances and access funding for growth
and investment. Opening a business bank account provides companies
with the necessary tools to conduct their operations seamlessly.

With a diverse range of financing options available, businesses

can find suitable funding solutions to support their unique needs.
Whether accessing loans, exploring venture capital, or utilizing leasing
arrangements, having a clear understanding of available financing
options empowers companies to make informed financial decisions.

As we progress with the subsequent chapters, we will delve into
additional critical aspects of doing business in Serbia, including
investment incentives, international trade considerations, and managing
compliance and risks. These insights will further equip you with the
knowledge necessary for success in the vibrant Serbian market.

Doing Business in Serbia | A Comprehensive Guide
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Investment and Incentive Programs

Serbia offers a
range of investment
incentives and

grants to attract and
support foreign and
domestic businesses.

Foreign Direct Investment (FDI) has played a pivotal role in
shaping Serbia’s economic landscape, driving innovation, and
fostering economic growth. The Serbian government has been
actively encouraging FDI by implementing investor-friendly policies
and providing various incentives and support mechanisms.

Serbia offers a range of investment incentives and grants to attract
and support foreign and domestic businesses. These incentives aim to
enhance the country’s competitiveness and create a favorable business
environment. Some of the key investment incentives include:

» Corporate Income Tax (CIT) Incentives:

» The Serbian CIT Law prescribes numerous and different forms
of tax incentives: IP BOX, R&D Incentive, Tax Holiday, etc.

» Employment Subsidies: Investors creating new jobs may be
eligible for subsidies on employee wages or contributions.

» Cash Grants: In specific sectors, the government may
offer cash grants to support investment projects.

» Training and R&D Support: Businesses engaged in training programs
or research and development activities may receive financial support.

Serbia has established Special Economic Zones (SEZs) in various regions
to promote investment and industrial development. SEZs offer numerous
benefits to businesses operating within their designated areas, including:

> Tax Incentives: Exemption from the obligation to pay VAT.

» Customs and Duties Benefits: SEZs provide streamlined customs
procedures and duty-free import and export of goods.

» Infrastructure and Support: SEZs offer well-developed
infrastructure, access to utilities, and support services.

» Attractive Investment Environment: SEZs foster a business-
friendly environment with simplified administrative processes.

Doing Business in Serbia | A Comprehensive Guide
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Serbia’s commitment to attracting foreign and domestic investment
is evident in its array of investment incentives and support programs.
By understanding and utilizing these incentives, businesses can
position themselves for growth and success in the Serbian market.

Special Economic Zones offer particularly compelling benefits, creating
advantageous conditions for companies to establish or expand

their operations. The combination of tax incentives, streamlined
customs procedures, and robust infrastructure makes SEZs attractive
investment destinations for a diverse range of industries.

As you explore investment opportunities in Serbia, consider leveraging
the various incentives and grants available to optimize your venture’s
prospects. Engaging with experienced advisors, such as Kreston MDM,
can help you navigate the intricacies of investment programs and
ensure your business thrives in this dynamic and promising market.

In the upcoming chapters, we will delve further into the

nuances of international trade, compliance management,
and risk mitigation to provide you with a comprehensive

understanding of the business landscape in Serbia.
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Cultural and Business Etiquette

Understanding and respecting cultural nuances is crucial when
conducting business in Serbia. The Serbian culture is deeply
rooted in tradition and values, which significantly influence
communication styles and interactions in the business context.

» Hierarchy and Respect: Serbian society often adheres to
a hierarchical structure, where respect for authority and
seniority is highly valued. When engaging with Serbian
counterparts, it's essential to show deference to senior
members and use appropriate titles when addressing them.

» Personal Relationships: Building personal relationships is
paramount in Serbian business culture. Taking the time to get to
know your business partners on a personal level, sharing meals,
and engaging in small talk can foster trust and camaraderie.

» Direct Communication: Serbians tend to be straightforward
and direct in their communication. They appreciate honesty
and appreciate directness in business dealings.

In Serbian culture, > Face-to-Face Interaction: In Serbian culture,

face-to-face meetings face-to-face meetings are highly valued.

are highly valued.

» Punctuality: Being punctual for meetings demonstrates respect
for your counterparts’ time. While Serbians are generally flexible
with time among friends, business meetings call for punctuality.

» Greeting Customs: A firm handshake and maintaining eye
contact are customary when greeting Serbian business
partners. Women may also offer a handshake, though
it's best to wait for them to initiate the gesture.

» Gift-Giving: Presenting a small gift, such as a souvenir from your
home country, as a gesture of goodwill is appreciated in Serbian
culture. Gifts should be given and received with both hands.

> Business Attire: Dressing professionally is vital in

Serbian business settings. Men typically wear suits, and
women opt for conservative and formal attire.
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» Negotiation and Decision-Making: Negotiations in Serbia
may take time as relationships are nurtured and decisions
are made collectively. Avoid pressure tactics and show
patience and flexibility during negotiations.

» Business Cards: Exchanging business cards is a common
practice in Serbia. Ensure that your business cards
include both English and Serbian translations.

» Gifts and Hospitality: Inviting your Serbian counterparts
for a meal or offering hospitality can be an excellent
way to deepen business relationships.

» Language Considerations: While many Serbians speak English,
having some basic knowledge of Serbian phrases can be
appreciated and show respect for the local culture.

Cultural awareness and adherence to proper business etiquette
are paramount when conducting business in Serbia. Building
personal relationships, demonstrating respect for local customs,
and understanding Serbian communication styles are essential
for successful and harmonious business interactions.

By embracing the cultural nuances and adopting appropriate business
practices, you will pave the way for fruitful partnerships and opportunities
in the dynamic and vibrant business landscape of Serbia. As we

delve deeper into the upcoming chapters, we will further equip you

with essential knowledge to ensure your business endeavors thrive

in this culturally diverse and economically promising nation.
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Navigating International Trade

The Central
European Free
Trade Agreement
(CEFTA) allows
for preferential

treatment

among member
countries, reducing
or eliminating
customs duties on
eligible goods.

Serbia, as a candidate country for European Union (EU)
membership, adheres to a set of regulations governing international
trade. Understanding import and export requirements is crucial

for businesses engaged in cross-border transactions.

» Import Procedures: Companies importing goods into Serbia must
follow specific procedures, including submitting customs declarations
and providing necessary documentation. Imports are subject to
customs duties, taxes, and compliance with import regulations.

» Export Procedures: Exporters must comply with export control
regulations, especially for goods that may have restrictions or
require licenses. Proper documentation and adherence to customs
procedures are essential for smooth export transactions.

» Customs Duties: Imported goods may be subject to customs
duties based on their classification and value. Exporters
should be aware of destination country duties and any
relevant trade agreements that may influence tariff rates.

» Trade Agreements: Serbia is party to various trade agreements
that facilitate international trade. For example, the Central
European Free Trade Agreement (CEFTA) allows for
preferential treatment among member countries, reducing
or eliminating customs duties on eligible goods.

» European Union Accession: As Serbia moves towards EU
accession, businesses must comply with EU regulations and
standards when exporting to EU member states. This includes
adhering to product safety and labeling requirements.

» Currency Exchange and Risk Management: Dealing with
different currencies in cross-border transactions requires
careful consideration of currency exchange rates and
hedging strategies to mitigate currency risk.

» Payment Methods: Businesses should choose appropriate payment
methods for cross-border transactions, such as letters of credit or
international bank transfers, to ensure secure and timely payments.
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» Transportation and Logistics: Effective logistics management
is vital for smooth cross-border trade. Businesses
should consider reliable transportation and shipping
options to optimize the movement of goods.

» Legal and Regulatory Compliance: Navigating international
trade requires compliance with various international and
domestic laws and regulations. Staying informed and seeking
legal advice can help businesses avoid potential pitfalls.

Navigating international trade in Serbia requires a comprehensive
understanding of import and export regulations, customs duties,

and compliance with trade agreements. It is essential for businesses
engaged in cross-border transactions to remain up-to-date with
changing regulations and consider the various aspects of cross-border
trade, such as currency exchange, logistics, and legal compliance.

By carefully managing these considerations and seeking expert
guidance when needed, businesses can harness the opportunities
presented by international trade and expand their horizons in

the global marketplace. In the following chapters, we will delve
further into managing compliance and risks to ensure successful
and sustainable cross-border business operations in Serbia.
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Managing Compliance and Risks

Serbia has made
efforts to combat
corruption and
money laundering,
and businesses

must comply with
relevant regulations
to maintain ethical
practices and

legal standing.

Every business venture involves inherent risks, and operating in Serbia
is no exception. To ensure the success and sustainability of your
operations, it is crucial to identify and manage these risks effectively.

» Market Risks: Analyze the market dynamics, competition, and
demand fluctuations in Serbia to make informed business decisions.

» Political and Economic Risks: Stay aware of political
developments, economic changes, and potential policy
shifts that could impact your business operations.

» Operational Risks: Identify and address risks related
to production, supply chain, and human resources
to maintain smooth business processes.

» Currency and Financial Risks: Assess and manage currency
fluctuations and financial exposures that may affect your profitability.

Serbia has made efforts to combat corruption and money
laundering, and businesses must comply with relevant regulations
to maintain ethical practices and legal standing.

» Anti-Corruption Measures: Implement internal controls and
policies to prevent bribery and corruption in business dealings.

» Anti-Money Laundering (AML) Compliance: Conduct
due diligence on customers, partners, and vendors to
ensure compliance with AML laws and regulations.

» Know Your Customer (KYC): Verify the identity and
background of clients and customers to prevent
potential involvement in illicit activities.

Proactively managing legal and financial risks is essential
for the long-term success of your business in Serbia.

» Legal Advice and Contracts: Seek legal advice from experienced
professionals to draft contracts and agreements that
protect your interests and comply with Serbian laws.
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» Insurance Coverage: Assess your business’s insurance
needs and secure appropriate coverage to mitigate
financial risks from unforeseen events.

» Financial Management: Maintain sound financial practices,
budgeting, and cash flow management to ensure financial stability.

» Regulatory Compliance: Stay updated on regulatory changes and
ensure ongoing compliance with all relevant laws and regulations.

Effective management of compliance and risks is integral to the
success and longevity of your business in Serbia. By identifying and
addressing potential risks, implementing anti-corruption and AML
measures, and mitigating legal and financial risks, you can navigate
the complexities of doing business in Serbia with confidence.

Additionally, staying informed about the ever-evolving business landscape
and partnering with experienced advisors, such as Kreston MDM, can provide
valuable insights and support in managing compliance and risks effectively.

As we progress through this guide, you will gain a comprehensive
understanding of the essential aspects of doing business in Serbia. Armed
with this knowledge, you will be better equipped to seize opportunities,
overcome challenges, and thrive in this dynamic and promising market.

Doing Business in Serbia | A Comprehensive Guide 25



Future Outlook and Opportunities

The country has
been experiencing

steady economic
development,
attracting foreign

The future outlook for Serbia’s economic and business landscape
is promising, with several factors contributing to its growth

and potential. The country has been experiencing steady
economic development, attracting foreign investment, and
implementing reforms to enhance its business environment.

investment, and
implementing
reforms to enhance
its business » EU Accession: Serbia’s progress towards EU accession has

environment. spurred reforms and improvements in various sectors, aligning
the country with European standards and practices.

» Infrastructure Development: Ongoing investments in infrastructure
projects, including transportation and energy, are expected to boost
economic growth and create opportunities in related industries.

» Digital Transformation: Serbia’s ICT sector has been growing
rapidly, and the country is positioning itself as a competitive
player in the global tech market. The digital transformation
presents opportunities for businesses in various sectors, including
software development, ICT services, and cybersecurity.

» Renewable Energy: With a commitment to reducing carbon
emissions and increasing renewable energy capacity,
Serbia is likely to attract investments in the renewable
energy sector, particularly in solar and wind projects.

» Tourism Potential: Serbia’s rich cultural heritage, historical landmarks,
and natural beauty offer significant potential for the tourism industry
to thrive. The development of infrastructure and promotion of
tourist destinations could drive further growth in this sector.

Several sectors are emerging as lucrative investment prospects in Serbia,
offering promising opportunities for both domestic and foreign investors.

» ICT and Software Development: Serbia’s skilled ICT workforce
and competitive costs have positioned it as an attractive
destination for ICT and software development projects.

» Agriculture and Food Processing: Serbia’s fertile land

and agricultural resources present opportunities in
agribusiness, food processing, and exports.
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» Pharmaceuticals and Healthcare: The healthcare
sector is witnessing growth, with increasing demand
for pharmaceuticals and medical services.

» Green Technologies and Renewable Energy: As the country
embraces sustainability, investments in green technologies
and renewable energy projects are likely to flourish.

» Manufacturing and Automotive: Serbia’s strategic location
and competitive labour costs continue to attract investments
in manufacturing, particularly in the automotive sector.

The future outlook for Serbia’s economic and business landscape
is optimistic, with potential for growth and prosperity across
various sectors. The country’s ongoing reforms, investments in
infrastructure, and commitment to sustainability create a favorable
environment for businesses seeking new opportunities.

As emerging sectors gain momentum, investing in areas such as
ICT and software development, renewable energy, agriculture,

and healthcare can lead to significant returns. By staying informed
about the evolving trends and partnering with experts who
understand the Serbian market, businesses can position themselves
to capitalize on the abundant opportunities that lie ahead.

As you embark on your business journey in Serbia, embracing the country’s
potential and leveraging the forthcoming opportunities will pave the way for
a successful and rewarding experience in this dynamic and vibrant economy.
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General Conclusion

As we come to the end of this e-book, let’s recapitulate
the key takeaways that we have explored throughout our
journey into the world of “Doing Business in Serbia.”

Throughout the chapters, we have delved into essential aspects
of conducting business in Serbia, gaining valuable insights

into the country’s unique business landscape and cultural
nuances. Here are some key takeaways to remember:

1.

Thriving Business Environment: Serbia presents a thriving
business environment with a strategic location, skilled
workforce, and an ever-improving regulatory framework
that supports foreign and domestic investment.

. Tax and Financial Considerations: Understanding Serbia’s tax

system, financial reporting standards, and accessing funding
opportunities are vital for efficient business management.

. Labour and Employment: Complying with labour regulations

and fostering positive employee relations are essential
to building a motivated and productive workforce.

Cultural Etiquette: Respect for Serbian cultural norms,
personal relationships, and direct communication styles
can foster trust and successful business interactions.

. International Trade and Investment: Navigating international

trade regulations, customs duties, and leveraging investment
incentives can create new growth opportunities.

. Compliance and Risk Management: Proactively identifying and

managing business risks, ensuring compliance with laws, and

mitigating legal and financial risks are crucial for long-term success.

Future Opportunities: Serbia’s economic landscape offers
promising opportunities in sectors like ICT, renewable
energy, agriculture, healthcare, and tourism.

As the world evolves, embracing new horizons and exploring emerging
markets become crucial for businesses seeking growth and expansion.
Serbia, with its dynamic economy, supportive government policies, and
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strategic location, stands out as an excellent investment destination.

By leveraging the insights and knowledge gained from this e-book, you

are well-equipped to seize the opportunities presented by Serbia’s evolving
business landscape. Whether you are a seasoned entrepreneur or a budding
investor, Serbia offers an array of prospects waiting to be explored.

At Kreston MDM, we pride ourselves on being your trusted advisor and
partner in your journey of doing business in Serbia. Our experienced team
of experts is committed to providing personalized solutions, helping you
navigate complexities, and maximizing your business potential in Serbia.

As you embark on your business endeavors in Serbia, we encourage you to
reach out to us for tailored advice, professional insights, and comprehensive
support to ensure your success in this exciting and rewarding market.

Thank you for joining us on this exploration of “Doing Business
in Serbia.” We look forward to being part of your journey and
helping you achieve your business goals in the years to come.

Wishing you success and prosperity in all your endeavors!
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Appendix

1. Serbian Business Registers Agency (SBRA): The official government
agency responsible for registering companies and maintaining
business records in Serbia. Website: [www.apr.gov.rs](www.apr.gov.rs)

2. National Bank of Serbia (NBS): The central bank of
Serbia, responsible for monetary policy and regulating the
banking sector. Website: [www.nbs.rs](www.nbs.rs)

3. Ministry of Finance of the Republic of Serbia: Provides
information on tax regulations and policies. Website:
[www.mfin.gov.rs](www.mfin.gov.rs)

4. Investment and Export Promotion Agency of Serbia (SIEPA):
Offers support and information to investors and exporters.
Website: [www.siepa.gov.rs](www.siepa.gov.rs)

5. Serbian Chamber of Commerce and Industry (PKS): A

business association providing various services and support
to companies. Website: [www.pks.rs](www.pks.rs)
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Disclaimer:

The information provided in this e-book is for reference purposes
only and should not be considered as legal or professional advice.
For accurate and up-to-date information, it is recommended

to consult relevant authorities and tax/legal experts.

Thank you for reading this e-book. We hope that the contacts, resources,
and glossary provided in the appendices will further support your
understanding of doing business in Serbia. Should you require additional
assistance or have any further questions, please do not hesitate to reach
out to Kreston MDM, your trusted advisor for business endeavors in
Serbia. We wish you success and prosperity in your business ventures!



CONTACT US

Kreston MDM revizija doo
Starine Novaka 23, Belgrade, Serbia (Business Garden)

office@krestonmdm.com
www.krestonmdm.com

+381 11 323 4377
+381 11 323 8095
+381 11 324 4242
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